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Programmes are designed to equip learners with the skills and knowledge they need 

to support them in a current role and in career progression. Mapped against the CMI 

Professional Standards and Level 5 qualification learning outcomes, this mix of practical 
tools, case studies, checklists, videos and real world insights will give learners a better 
understanding of the topic.

DESIGNED FOR

BENEFITS FOR LEARNERS

BENEFITS FOR ORGANISATIONS

• Bitesize courses are vailable on any type of device – whenever, wherever
• Completely flexible to suit your own needs
• Certificate of Recognition on completion to showcase your skills
• Three month’s subscription included – access CMI’s exclusive benefits and resources
• Eligible for Foundation Chartered Manager
• Opportunity to ‘top-up’ to Level 5 qualification in Management and Leadership

• Ready-made programmes, delivered standalone or as part of a wider programme
• Addresses topical Management & Leadership challenges and skills for the future

• Caters to the growing demand for micro-learning

• Aligned to our Professional Standard and Level 5 qualifications
• Access CMI’s full suite of resources, such as ManagementDirect

ABOUT BITESIZE

Bitesize are innovative series 

of practical online programmes 

which cater to the growing 

demand for micro-learning

CMI Bitesize Series

£100 per programme in any series 

including three months CMI Membership

Learners may choose to complete one or any 

combination of multiple programmes in any 
series.

Please visit our website for special offers 

and to purchase any course.

HOW MUCH DOES IT COST

https://sussexbusinessschool.com


Each of these areas include three programme options to choose from for high impact virtual 

micro-learning for maximum output.

1. Managing Change

2. Managing Equality

3. Leadership in the Digital Age

4. Conflict Resolution

5. Data Driven Decision Making

6. Project Management

AVAILABLE

PROGRAMMES

TOP UP TO FULL QUALIFICATION

On completion of each programme

learners will receive a CMI Certificate of Achievement that evidences their Continuing Professional Development.

Upon completion of all the CMI Bitesize programmes, the learner can complete an optional, final assessment to gain a Level 5 in Management and Leadership, 
putting them on the road to gaining additional qualifications and Chartered Manager status.
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Data Driven 

Decision 

Making

With data and information volumes increasing at unprecedented levels, the ability to 
interpret, use and harness ‘Big Data’ can become an organisational challenge. The aim of 
this series is to equip the learner with an understanding of the purpose and practices of 

interpreting, managing and presenting business data to inform decision making.

The programmes within this series are:

Programme 1: The Use of Data and Information in Decision Making

Programme 2: Interpret Data and Information to Support Decision Making

Programme 3: Present data and Information Used for Decision Making



AVAILABLE

PROGRAMMES

Project 

Management

The ability to manage projects is a vital skill for all managers. Focussing on the knowledge and 
skills required to manage projects successfully and overcome problems and challenges, this 
series supports the learner to evaluate the methods and tools for planning tasks and activities, 
build stakeholder relationships, manage resources and risk, monitor progress and report on 
outcomes.

The programmes within this series are:

Programme 1: Understand the Role of Projects in Delivering Organisational Strategy

Programme 2: Processes for Initiating, Planning and Managing Projects

Programme 3: Understand the Factors which Contribute to Effective Project Management



We will be pleased to help you tailor your 
own programme of learning and answer any 

queries you may have.

Call us: +44 (0) 1424 551 066

Email us: hello@sussexbusinessschool.com

Have a quick question and need a quick 

response?

Reach out on Twitter:

Complete and send the career assessment questionnaire below to 
receive your free personalised career advice and learning plan to meet 

your career and professional development objectives. Our team will be 
in touch once we receive and analyse your information. Start here.

Book a free, no-obligation telephone or Zoom consultation with our 
Onboarding Manager. If you prefer Zoom or are not based in the UK 
please add your Zoom account email address and a note that you 
would like a zoom call to *Any other questions area of the form.

Click here to book your slot.

WAYS TO GET IN TOUCH

FREE PERSONALISED LEARNING PLAN

SPEAK TO A COURSE SPECIALIST

ANY QUESTIONS?

Our dedicated onboarding 

team are standing by to 

assist you

WHAT DRIVES US

CHOOSE

YOUR FUTURE

mailto:hello@sussexbusinessschool.com
https://sussexbusinessschool.com/career-advice/
https://app.acuityscheduling.com/schedule.php?owner=18399323
https://twitter.com/SbsSussex

